
Why do we need to do a self-evaluation? 
 

• They help us to determine what strategies to use 
• They help us to identify project objectives 
• To assess the effectiveness of the project 
• To assess the project gains 
• Gives us a basis for modifying goals 

 
A good evaluation will answer several questions like:  
 

• Does it work?  
• Who makes it work?  
• Have I done all I should?  
• Can I do better?  
• What benefits came from my participation? 

 
By answering these questions we now have the ability to look at what we can do to 
improve ourselves and our projects. For instance:  

• What do we have to do differently to get better results?  
• Do we know how successful our project was?  
• What changes can I make to improve my success for next year? 

 
Honesty is very important 

• The quality of our evaluation depends on how honest we are in the evaluation of 
ourselves and the project(s) completed. 

 
Looking at the bottom of the back page let’s get some examples of: 

• Highlights  
• Disappointments 
• Most important things learned 
• What would you like to do in the next year 

 
Any questions or comments? 
 
 


