
PAGE 45PAGE 45PAGE 45PAGE 45PAGE 45

TIER 4TIER 4TIER 4TIER 4TIER 4

Tier Four Worksheets



 TIER 4 W
ORKSHEET 1

TIER 4TIER 4TIER 4TIER 4TIER 4
WORKSHEET 1WORKSHEET 1WORKSHEET 1WORKSHEET 1WORKSHEET 1

Tier Four:

Outcome Evaluation Plan Worksheet

1.  List one major short-term outcome of
your program:

2.  What is the evidence you will
need to show progress toward your
short-term outcomes? (e.g. What are
your indicators, measures, etc.)

3.  Given the evidence you will need,
how will you go about collecting the
information/data?

4.  Given the information collection
plan, what tasks will be required and
who will carry them out?

5.  What will you do with the results?

(check only one)
   Child    Parent/Family
     Youth    Community
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(check only one)
  Child Parent/Family
    Youth Community

1.  List one major short-term outcome of
your program:

All children who receive tutoring will have
maintained at least a “C” average in Reading.

2.  What is the evidence you will
need to show progress toward your
short-term outcomes? (e.g. What are
your indicators, measures, etc.)

To see if students who received tutoring
have maintained at least a “C” average in
Reading, we will need to see what their
Reading grades are throughout the
school year.

3.  Given the evidence you will need,
how will you go about collecting the
information/data?

A. After obtaining appropriate permission,
school records will be accessed to track
students’ Reading grades throughout the
school year (prior to program entry and at
end of each semester or upon program exit.)

B. A comparison group will be formed from
children in the same grade who received less
than a “C” in Reading on their last report
card, but did not receive tutoring. Their
school records will be accessed at the same
time as those in the program.

4.  Given the information collection
plan, what tasks will be required and
who will carry them out?

A. The project evaluator will prepare and
submit the evaluation plan and grade
recording form to the Institutional Review
Board or Human Subjects Committee as
appropriate.

B. The project evaluator will obtain
Reading grade information from school
records.

C. The project evaluator will enter and
analyze the grade data.

5.  What will you do with the results?

A. Results will be shared with program
leaders and teen tutors to improve or adapt
the program.

B. Results will be used in 1-2 page newsletter
for stakeholders (school staff, parents,
students, community members) to gain
additional support for the program.

C. Results will be reported to funder and used
to obtain additional funding for the program.



Tier Four:

Sorting Objectives Worksheet

Sort program objectives into those that assess short-term outcomes and those that
assess long-term outcomes.

Short-term outcome objectives describe how participants will change over the short-
term as a result of the program. Referring back to the Goals and Objectives
Worksheet, identify short-term outcome objectives the team intends to measure for
the evaluation.

Short-Term Outcome Objective:

Short-Term Outcome Objective:

Short-Term Outcome Objective:

Short-Term Outcome Objective:
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Long-term outcome objectives specify what long-term changes will be expected as a
result of the program. Referring back to the Goals and Objectives Worksheet, identify
long-term outcome objectives the team intends to measure for the evaluation. You’ll
need this information in Tier Five.

Long-Term Outcome Objective:

Long-Term Outcome Objective:

Long-Term Outcome Objective:

Long-Term Outcome Objective:
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