Process for Handling New Master Gardener Association Projects

Version 3.1, 4/1/2006

Client contacts
a MG or Coop
Extension
office re:
Project
Application

Master
Gardener
identifies a

project

Submit Project
Application or refer
client request to
Volunteer Projects
Committee Chair
(Mary Barnes)
Fax to Prescott
Ofc 928-445-6593

or e-mail to
mcbarnl@cableone.net

@

Comm. Chair refers to
committee member
who will contact
submitter for additional
information
(description, time
required, # volunteers
needed, etc.)

Committee
member e-mails
details of project
request to rest of

Approval time:
Fast Track - 5 days
Regular - 14 days

review project &
approve or don't

committee
members

” Approved

approval from Jeff S.

Respond to
submitter in writing

with approval and
discuss next steps

approve (final

if questionable)

Not Approved

Respond to

submitter in

writing with
reason

E-mail Jeff
Schalau, MGA
President, &
PR committee
with notification
of the project

Contact: Mary Barnes 928-583-0889; mcharnl@cableone.net

Solicit for MG
volunteers (MGA
mtgs, e-mail
group codes, MGA

P newsletter, etc.)

Identify Project
Chair if appropriate

Establish frequency &
method for Project
Chair to provide status
to Volunteer Projects
Committee

Vol Proj
Comm Chair
/Co-Chair

——® provide brief |—P

status at MGA
meetings as
appropriate

Vol Proj
Committee
members
notify PR
committee of
project
completion
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