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Objectives of the Trip
The objective for the trip was to conduct a Workshop “Sustainable Water Resources
Management: the Role of Proxy Records in Understanding Drought and its Influence on
Reclaimed Water Resources” on behalf of the USAID funded IALC implemented project,
“Sustainable Development of Drylands in Asia and the Middle East.” The Workshop
was held at Hashemite University, Amman, Jordan, during the period of July 11 - 15,
2004. Drs. Ramzi Touchan and David Meko, Laboratory of Tree Ring Research, the
University of Arizona, were the principal instructors for the Workshop and are members
of the Jordan Component Technical Assistance Team.
Program of the Trip
July 07, 11:59 pm. Arrive in Jordan
July 08.
In a pre-workshop visit, I went to the Hashemite University (HU) with Mr. Maher Abu
Jaafer, the Director of the International Affairs at the HU and found that the workshop
brochure and manual were not ready. Mr. Abu-Jaafer and I prepared the materials and
organized them in special folders (later delivered to Bob Freitas, Project Director).
July 09.
Intense preparations continued for the workshop.
July 10, 6:00 pm.
We (Mr. Abu Ja’afer and I) met with Mr. Mohammed Shahbaz, Director of the Badia
Research and Development Programme and Jordanian sub-contractor for the Workshop.
The purpose of this meeting was to discuss the outline of the workshop and the respective
roles of the principal participating institutions.
July 11, 9:00-11:30.
Inauguration and Orientation to the Course
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The inauguration was attend by the President of the HU, Dr. Akram Tamimi (IALC,
Jordan Component Project Coordinator), Dr. Raed J. A. Al-Tabini (BRDP
Representative), participants, faculty, staff, and students from HU, and the media. The
opening ceremony was reported in three Jordanian newspapers (See the Appendix).
Dr. Tamimi introduced and discussed the Sustainable Development of Drylands Project

and the International Arid Lands Consortium. Then I presented the orientation of the
course.
Opening ceremony (from left to right Drs. Ramzi Touchan,
Hakem Al Hadidi President of HU, Akram Tamimi IALC
representative, Raed J. A. Al-Tabini BRDP representative
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General view of the audience
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Right to left: Drs. Sultan N.Abu-Tayeh, Dean, Faculty Of
Economics & Administrative Sciences at the HU; David
Meko, LTRR, Mohamad Abu-Qudais - Vice President of
the HU; participants; and students

Dr. Tamimi introducing the Sustainable Development
of Drylands Project and the International Arid Lands
Consortium
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Dr. Ramzi Touchan presents the orientation of the
workshop

1:00- 5:00 pm.
Following lunch, we started the workshop lectures.
July 12-15.
Lectures, a fieldtrip, and laboratory work were conducted. The lectures were presented
by Drs. Dave Meko, Nizar Abu-Jaber, Bashar Al-Smadi, Iyad Hussein, and Dr. Touchan.
Unfortunately the lecture by the BRDP representatives, Drs. Omar Rimawi and Rakad
Taani, were not presented. Although their absence was disappointing, we quickly
improvised and were able to maintain high quality content for the participants.
Course Evaluation
At the end of the workshop a formal evaluation was made by the participants. The final
evaluation for the workshop rated all of the workshop elements as between good to
excellent. The trainees indicated that the course was a success and had met their
anticipated expectations. They also indicated that they would like to participate in a
longer and more detailed workshop focusing on the applications of dendrochronology.
These results are available for inspection.
After the workshop evaluation, we provided each participants with a CD containing the
lecture presentations, manual, brochure, and the addresses of all the instructors and
participants.
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Closing Ceremony
The closing ceremony was attended by the Vice President of Academic Affair for the
HU, Dr. Talal Akasheh, IALC representative, Dr. Akram Tamimi, BRDP representative
Dr. Raed J. A. Al-Tabini, and workshop participants. Certificates of completion were
presented to the trainees at this time.

Prof. Talal Akasheh Vice President for Academic
Affairs at HU speaks at the closing ceremony

General view at the closing ceremony
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Delivering certificates to the participants

Participants in the workshop

Summary of the Workshop
In general, the Workshop was successful. The following is offered as lessons learned to
improve future workshops and their delivery:
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•
•
•

•

Some of the participants indicated that the information announcing the workshop
(the brochures and outlines) needed to have been sent out in a more timely
manner by HU.
Also, additional assistance with transportation would have been helpful to the
participants.
Additional resources need to be provided by BRDP in the future to support such
workshops (while they were present during the beginning and the end, there was a
considerable workload that fell unexpectedly on the instructors during the course
of the proceedings). Instructors need to be able to concentrate on the content to
be delivered, rather than handle all of the logistics.
Additionally, we must insure that all workshop participants who receive a
certificate are present for the majority of the lectures in order to maintain the
UofA and IALC reputation for delivering high quality scientific and technical
information.

Each of these points will be discussed further with Mr. Mohammed Shahbaz, BRDP
Executive Director, one of the early main supporters of this type of work, as well as with
Dr. Akrum Tamimi, Project Coordinator.
As a follow-up, a six month evaluation of the Workshop participants will be conducted in
December, 2004, to gauge their retention of information and of the utility that they have
been able to use since the end of the workshop to the present time. Additionally, a needs
assessment of drought preparation in Jordan will also be conducted at that time.
The following Appendices are of the announcements in the local press about the
successful holding of the Workshop. Additionally, the Workshop course materials are
available from the Sustainable Development Project as hardcopies or on a CD.
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Appendix

AL-Diar Newspaper (July 13, 2004)
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Al Dastour Newspaper (July 13)
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Al Arab Al Youm Newspaper (July 14, 2004)
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