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POA UTILIZATION PLAN

Competencies Addressed:

13. To design and develop a plan for carrying out a meaningful FFA program of activities.  

17. [image: image1.wmf]Explain the purposes of an FFA constitution and by-laws.

I do not want you to create a POA!  What I do want is an outline of how you would go about developing a POA for your chapter and how you would see that it was utilized.  Including how it would relate to any existing or developed constitution and by-laws.

Be sure to include the following:

· Your definition of a program of activities.

· What committees would you include as standard.

· How would you select committee members?

· How would you select a committee chair?

· How often should these committees meet?

· What incentives, if any, would you use to get your students to actively participate?

· [image: image2.wmf]How would you prepare your officer team to accept the responsibility to involve as many members as possible?
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